October 2018 - Brief Event Updates:
Community Outreach: Ward 3 and 4 meetings, PED – Planning Economic Development meeting, Aurora Housing Task Force meeting, Neighborhood Services meeting, Bridge House Open House, collaborated with City’s #ThisisAurora campaign via social media, Insta- Stories/Facebook promotions to promote the businesses On Havana Street, visited with Bella Vita for future community events, visited Gardens on Havana/Havana Tower businesses for upcoming events, Aurora Asian Pacific Community Partnership, APDC (both may want to host events On Havana Street), met with Colorado Collector Car Council for 2019’s Cruzin’ Havana event, Westword, and Media Event with Fall Tasting Menu at Bettola Bistro. 
Social Media:  Chance has been ramping up our social media presence. Facebook – Reaches 6.8k, 4.3k engaged on page, 22 more-page likes, our message response is back up to 100%, Total likes 2, 561, with 2435 follows. Instagram – In 6 months – we have 588 followers and 348 posts. Visited businesses & public art sculptures to do features, promotions, stories and posts. 
Broncos’ Party at Gibby’s: October 7, 2018, 10-2pm, Broncos vs Jets game, we have about 100+ guests, we purchased over $550 of appetizers and pizza and gave away $150 worth of gift cards to the bar crowd.  
Art 2C De-Install/Install of 2018 sculptures are complete + planning of the gala in progress: Please visit the 13 new sculptures On Havana Street from 6th Ave. to Dartmouth. The exhibition provides residents and visitors a unique way to experience the Business District. Public art boosts real estate values and creates opportunities for local businesses to thrive. We are preparing for the reveal and awards with Schomp Automotive Group for the Art 2C Gala at Shortline Subaru on November 1, 2018. 
Visited Businesses for upcoming events:  Gardens on Havana Halloween Trick or Treat/Costume Contests on 10/27/18 and OUR ANNUAL STAKEHOLDER’S MEETING Thursday, November 15, 2018 at 11:30 a.m. at the Stampede, 2430 S Havana St. Aurora, CO 80014, Parker Rd and Havana St. – Note this is a lunch meeting, please RSVP to Chance Horiuchi 720-788-8986/Chance@OnHavanaStreet.com We mailed and hand-delivered post card reminders to all stakeholders and businesses in the BID.
Restaurants + MotorMile Marketing Focus:  Working with Webolutions to update SEO of our website directory and pages. We also updated about 10+ online business directory pages, content and photos on website. 
District Identity:  Newsrack replacement in progress - at 10 S Havana that was run down in August, ordered replacements, takes 4-6 weeks to come in, should be installed in mid-November 2018. 
Redevelopment Activity: 
Havana Street 30 - Water Line Renewal Project begins:  Aurora Water will be improving the areas from 1st avenue north to 6th Ave along Havana.  Bids were due to Aurora Water by Aug 28 and are currently being reviewed.  No start date has been released for this project. Aurora Water will do update since it will definitely impact traffic and businesses along Havana.
Easterly Creek drainage basin project will be breaking ground later this fall: HBID has been involved in this project since 2015 when Colorado Urban Drainage and Aurora Water approached us for input.  The planning process has been completed. The city of Aurora purchased the lot behind Shortline Mazda from Mike Naughton Ford back in 2015 for this project.  Mike Naughton can use the lot for his overflow vehicles until construction starts.  The plan is for a detention basin for flood control on the lot with a walking path around the basin and a park area, like Expo or Utah parks.  Access off near 1st Avenue between Havana and Moline will be restricted at times during the construction.

Proposed Express Car Wash: Near the corner of Kentucky Drive and Havana at 857 S. Havana Street, just north of the existing gas station. Chad Roach with Cornerstone Capital submitted a site plan to Aurora to approve, but it's not likely to have any more updates until closer to December.

Katsu Ramen: Expansion/Remodel Complete and open with more seating
Summit Rehabilitation and Care Community: 5th & Havana area on Geneva, remodel in process
Larry H Miller Chrysler Jeep:  Remodel in progress, demo to begin next week, ¼ CO dealerships getting the remodel, it will exclusively be JEEP after remodel
Mike Naughton Ford: New showroom designed by Trademark, Rotunda demo to begin soon
Taco Bell: Rebranding and remodel complete, 1 of the 1st in the Nation selected to be rebranded/remodeled, Check out the new white logo!
Stampede: 2k attendee concert venue/remodel in progress, Glazed & Confused working in Stampede’s commercial kitchen

Sunrise Second Hand:  Remodeled store front and parking lot
Epic Mountain Gear/Sam’s No3:  NEW SIGNS and repaved parking lot

PetCo: Under Renovations - New Vet Clinic COMING SOON, this location will be 1/4 locations in Colorado to get a new veterinarian clinic.
Village on the Park: Kimco Realty Corp. is in the process of a $14.5 million redevelopment of The Village on the Park shopping center. Old Navy will occupy at 13,800 square foot space in the new part of the center, near South Havana. America's Best Contacts & Eyeglasses and two other retail spaces are in progress adjacent to TJ Maxx. Demo of the S. Havana retail where Old Navy will be has been fenced and shingles are being removed this week. We were told the demo of the building will begin soon. 
Fan Fare/Argenta:  For updates, click this link:  http://aurora4biz.org/developmentplanreviewpub/MyProjects/Files.aspx?frsn=zKzzVP5R0wg=
Toys R Us Site—Currently a Spirit Halloween, AmCap shared no new updates on new prospects
New Businesses: My Favorite Muffin coming soon to Havana (near Safeway), El Jaripeo Sports Bar (former Hacienda Camino Real), & Con Sabor A Mi Tierra (former Los Toritos - 3rd & Havana)  

Property Update We are at a 98% occupancy On Havana Street, not many leases are available but we have updated our resource page “View Available Property List” https://onhavanastreet.com/aurora-colorado-available-properties/ Our Available Properties page on our website is one of the most visited pages. 

Business Watch Updates:

See below for crime states from Lexis Nexis Community Crime Map for the Havana District.  We continue to do daily biz watch sweeps of the district, reporting and addressing graffiti, illegally parked vehicles, trash dumped, and visible poverty/travelers/homeless issues as part of our Havana District “Clean and Safe” efforts.

In the past 30 days we have seen a decrease in the number of panhandlers and visible-poverty and less crime activity on Crime Stats. We believe due to the drastic weather change we have not seen many panhandlers. 
Comitis & ADRC Cold Weather Activation – There is an Emergency Shelter at the ADRC due to the cold and wet weather during mid-October. 
Want to help us out this winter? The shelter needs: *Blankets!! Warm but not too heavy. *Socks - nice thick new in all sizes. Boots and shoes in all sizes. *Sleeping bags. *Fleece jackets, Hoodies, Jackets *Gloves, mittens, scarves, hats. 
We have generous BID businesses. Big Mike Naughton Ford donated 250+ pounds of beef from a Colorado ranch on the eastern plains to Comitis Crisis Center. We brought the meat to Comitis. The chef was thrilled and many of the residents/staff helped to unload the meat into the freezers.

Crime in the District –September 18, 2018 to October 16, 2018 from Lexis Nexis Community Crime Map
	DATE
	TIME
	CRIME
	ADDRESS
	WHERE

	9/17/2018
	7:12 AM
	TRAFFIC-HIT AND RUN
	S HAVANA AVE & E WARREN ST
	HIGHWAY/ROAD/ALLEY

	9/17/2018
	2:50 PM
	TRAFFIC-HIT AND RUN
	 S HAVANA AVE & E ILIFF ST
	HIGHWAY/ROAD/ALLEY

	 9/19/2018
	9:50 AM
	TRAFFIC-HIT AND RUN
	3XX S HAVANA ST
	HIGHWAY/ROAD/ALLEY

	9/19/2018
	2:46 PM
	LARCENY SHOPLIFT
	11XX S IRONTON ST
	SPECIALTY STORE

	9/20/2018
	6:00 PM
	VEHICLE-MOTOR VEHICLE THEFT
	2XX N HAVANA ST
	AUTO DEALERSHIP NEW/USED

	9/20/2018
	 8:00 PM
	VEHICLE-MOTOR VEHICLE THEFT
	600 S HAVANA
	600 S HAVANA

	9/25/2018
	11:33 AM
	LARCENY SHOPLIFT
	11XX S IRONTON ST
	 GROCERY/SUPERMARKET

	9/25/2018
	4:08 PM
	LARCENY SHOPLIFT
	14XX S HAVANA ST
	DEPARTMENT/DISCOUNT STORE

	9/27/2018
	12:56 PM
	LARCENY SHOPLIFT
	11XX S HAVANA ST
	 GROCERY/SUPERMARKET

	9/27/2018
	2:42 PM
	LARCENY SHOPLIFT
	11XX S HAVANA ST
	GROCERY/SUPERMARKET

	 9/28/2018
	8:15 PM
	VEHICLE-MOTOR VEHICLE THEFT
	20XX S HAVANA ST
	AUTO DEALERSHIP NEW/USED

	9/28/2018
	1:00 PM
	ROBBERY STREET STRONGARM
	E MISSISSIPPI ST & S IRONTON 
	HIGHWAY/ROAD/ALLEY

	9/28/2018
	6:00 AM
	VEHICLE-MOTOR VEHICLE THEFT
	18XX S HAVANA ST
	SPECIALTY STORE

	9/28/2018
	10:59 PM
	VEHICLE-MOTOR VEHICLE THEFT
	18XX S HAVANA ST
	PARKING LOT

	9/29/2018
	:3:45 PM
	 TRAFFIC-HIT AND RUN
	11XX S HAVANA ST
	HIGHWAY/ROAD/ALLEY

	9/30/2018
	6:00 PM
	LARCENY SHOPLIFT
	14XX S HAVANA ST
	DEPARTMENT/DISCOUNT STORE

	10/1/2018
	7:30 AM
	VEHICLE O/S RECOVERY NO ARREST
	22XX S HAVANA ST
	PARKING LOT

	10/2/2018
	3:00 AM
	ROBBERY CARJACKING
	HIGHWAY/ROAD/ALLEY
	S HAVANA AVE & E ALAMEDA 

	10/2/2018
	 9:00 AM
	VEHICLE-MOTOR VEHICLE THEFT
	AUTO DEALERSHIP NEW/USED
	 3XX S HAVANA ST

	10/2/2018
	 8:40 PM
	ASLT AGG-NON FAMILY WP ADULT
	 1XX N HAVANA ST
	 SCHOOL COLLEGE/UNIVERSITY

	10/3/2018
	6:30 PM
	LARCENY SHOPLIFT
	28XX S HAVANA ST
	 SPECIALTY STORE

	10/4/2018
	 10:23 AM
	 LARCENY SHOPLIFT
	5XX N HAVANA ST
	SPECIALTY STORE

	 10/06/2018
	11:55 AM
	TRAFFIC-HIT AND RUN
	S HAVANA AVE & E WARREN ST
	HIGHWAY/ROAD/ALLEY

	10/8/2018
	7:52 AM
	TRAFFIC-IMPOUND VEHICLE
	101XX E COLORADO AVE
	VEHICLE IN VACANT LOT

	10/10/2018
	2:15 PM
	ROBBERY FORCIBLE PURSE SNATCH
	19XX S HAVANA ST
	OFFICE BUILDING

	10/12/2018
	 8:21 AM
	LARC/BURGL FROM COIN MACHINE
	106XX E MISSISSIPPI AVE
	 COMMERCIAL/OFFICE BUILDING

	10/12/2018
	1:37 AM
	BURGLARY FORCED ENTRY NONRES
	 DRUG STORE
	15XX S HAVANA ST

	10/14/2018
	2:06 AM
	STOLEN PROPERTY-POSSESS
	4XX N HAVANA ST
	PARKING LOT
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