2021 PRELIMINARY GENERAL FUND OF THE HAVANA BUSINESS IMPROVEMENT DISTRICT

from 8/2020 from 9/2020
Original Actual Original Actual Original Estimated Financials for Financials for
2021 BUDGET reference reference Original
2018 2018 2019 End of 2020 (i /AL omp/200 PRELIM
Budget Budget Budget 2019 Budget Egdictjzoze ) for . for 2021
REVENUES 4 g g 4 reference reference Budget
Est. BEGINNING FUND BALANCE $203,354 $214,360 $232,778 $258,673 $347,159 $258,673 $258,673 $258,673 $453,426
Property Taxes (4.5 mills): 2020
AV's (397,663,367 x .0045) =
$439,485 $404,441 $395,631 $402,201 $475,016 $439,485 $439,485 $432,481 $433,566 $439,485
URA Property Tax Increment:
2020 Av's at $16,237,764 x .0045 =
$73,069 $69,259 $80,897 $69,258 $82,757 $73,069 $84,877 $84,877 $84,877 $73,069
Specific Ownership Taxes $28,000 $34,442 $28,000 $33,137 $37,000 $33,432 $23,832 $26,840 $37,000
Interest $50 $51 $50 $277 $60 $215 $143 $186 $60
Sponsorships and other revenues $8,000 $7,594 $8,000 $10,000 $10,000 $0 $0 $0 $0
TOTAL REVENUES $509,750 $518,595 $507,509 $601,187 $559,614 $558,009 $541,333 $545,470 $549,614
TOTAL REVENUE AND FUND
BALANCE $713,104 $732,955 $740,287 $859,860 $906,773 $816,682 $800,006 $804,143 | $1,003,040
Original Actual Original Original Est. End of AS OF AS OF PRELIM
EXPENDITURES 2018 2018 2019 STl ) 2020 2020 8/2020 9/2020 2021
Budget
Marketing (inc tool incentive workforce
prog. $19,000 + HMM $105,000) $152,000 $146,920 $157,000 $156,800 $180,000 $130,000 $66,337 $98,266 $124,000
Special Events (inc print ads/marketing for
$36,000+ 525,000 virtual event budget) $94,000 $82,490 | $100,000 | $100,000 |  $115,000 $44,000 $41,341 $41,799 $61,000
Program Management (inc $10,000
snow) $20,000 $13,188 $20,000 $10,760 $15,000 $6,000 $4,393 $4,494 $15,000
District Identity - $55K for district
markers & $15K Art2C program $75,000 $55,352 $66,000 $27,509 $70,000 $44,000 $20,554 $38,154 $70,000
Audit & Accounting $9,000 $8,915 $9,000 $8,585 $12,000 $8,722 $7,732 $8,062 $14,000
Website/Branding + Social Media
65080 $20,000 $19,330 $30,000 $29,554 $30,000 $27,000 $17,971 $20,225 $30,000
Special District Insurance $5,500 $5,940 $10,000 $5,700 $10,000 $4,200 S0 S0 $7,500
Legal $3,500 $4,502 $5,000 $2,200 $5,000 $3,200 $1,734 $1,784 $5,000
Payroll Taxes $11,200 $11,011 $12,000 $9,941 $5,500 $6,036 $2,814 $3,284 $6,000
ED Salary $133,912 $117,235 $108,287 $108,287 $93,350 $74,936 $50,168 $56,280 $70,000
Labor/1099/Consultant S0 $18,250
3% retirement savings match $4,017 $1,302 $1,950 $2,047 $2,201 $2,200 $1,548 $1,732 $2,200
Worker's Comp .003% of Employees
Salary $0 $195 $400 $409 $280 $450 $409 $409 $450
ICHRA/ medical insurance $8,000 $3,139 $8,000 $4,877 S0 S0 S0 S0 $5,000
ADP Payroll Fee $1,002 $1,200 $1,623 $1,700 $1,670 $1,178 $1,276 $1,700
Stk Rins $0 $0 $1,000 $550 $1,000 $500 $398 $457 $1,000
Staff Prof Develop/Training $0 $40 $500 $500 $1,500 $100 $38 $38 $1,500
Board Dev/Strat Planning $0 $0 $3,000 $2,870 $3,000 $650 $149 $302 $3,000
Mileage $6,400 $4,132 $6,400 $7,100 $6,400 $3,000 $1,597 $1,597 $6,400
Other - Tax Revenue - Treasurer's
Fee (1.5% ON $512,555) $7,142 $5,934 $7,072 $7,072 $7,688 $6,592 $6,489 $6,506 $7,688
TOTAL EXPENDITURES: $549,671 $480,627 $546,809 $486,384 $559,619 $363,256 $224,850 $284,665 $449,688
BOARD RESERVES $149,149 $1,295 $155,687 $218,634 $192,612 $192,612 $559,779 $504,101 $537,975
Reserves (3% Tabor on 5512,555) $14,284 $14,284 $14,144 $14,144 315,377 415,377 415,377 315,377 315,377
TOTAL EXPENDITURES w/ Tabor &
Board Reserves $713,104 $496,206 $716,640 $719,162 $767,514 $571,245 $800,006 $804,143 | $1,003,040
ENDING FUND BALANCE $0 $216,898 $23,647 $114,803 $114,803 $245,437 $0 $0 $0




