
Havana Business Improvement District
Proposed Budget

General Fund
For the Year Ended December 31, 2023

Adopted Proposed
Actual Budget Actual Estimate Budget 
2021 2022 8/31/2022 2022 2023

Beginning fund balance 441,364$        586,260$       643,321$       643,321$        738,786$           

Revenues
URA property tax increment 89,706$          73,329$         90,779$         90,779$          84,312$             
Property tax revenue 438,451          510,148         490,519         509,000          581,196             
Specific ownership taxes 35,557            40,812           24,577           35,700            34,872               
VA relief funds 20,000            -                     -                     -                      -                        
Interest income 201                 200                2,051             3,000              200                    
Miscellaneous Income 626                 -                     369                369                 -                        

584,541          624,489         608,295         638,848          700,580             

1,025,905       1,210,749      1,251,616      1,282,169       1,439,366          

Expenditures
Special events

Event expenses 125,000         -                     217,000             
Promotional 45,656            -                     43,591           60,000            -                        
Printing & graphics 3,480              -                     -                     -                      -                        
Entertainment 2,200              -                     -                     -                      -                        
Gift Cards/Cash prizes/Promotions 10,408            -                     18,166           20,000            -                        
Other event expenses 6,637              -                     8,240             25,000            -                        

Special events total 68,381            125,000         69,997           105,000          217,000             

Program management
Supplies 5,584              16,500           38                  70                   20,000               
Overhead -                     -                     5,990             9,600              -                        

Program management total 5,584              16,500           6,028             9,670              20,000               

Printing & graphics -                     -                     -                      -                        
Miscellaneous & mileage 1,725              3,200             2,174             3,200              4,000                 
Salary 73,350 80,000           53,300           80,000            80,000               
Medical Insurance Reiumbursement ICHRA Wage Works Health Equity ( $6500 + $ 2,789              7,000             5,968             7,000              7,000                 
Retirement match (3% retirement savings match) 5,260              2,400             2,174             2,174              2,700                 
Payroll tax 7.65% of Emp. Salary) 6,301              6,000             4,076             6,120              6,500                 
Professional training 263                 1,500             -                     -                      1,500                 
Accounting & Annual Audit 13,677            18,000           8,459             14,000            18,000               
Legal 5,136              7,500             808                5,000              7,500                 
SDA BID Insurance 7,777              7,740             8,722             8,722              10,000               
Stakeholder relations 1,105              5,000             1,247             5,000              5,000                 
Board development 2,474              10,000           2,249             7,500              10,000               
Consulting ($10K EVENT + $25,000 MARKETING) 18,250           -                     2,500              35,000               
Business attraction & support 1,836              -                     862                862                 -                        
Treasurer fees - Tax Revenue - (1.5% AVs) 6,580              7,652             7,327             7,635              7,652                 

114,263          157,000         91,464           192,000          250,000             
Website & branding ($30K Webolutions + $5k Social Ads) 24,731            30,000           6,726             25,000            30,000               
ART2C expense & district identity/District Markers/Art murals 39,492            70,000           26,926           60,000            70,000               
ADP Payroll fees 1,860              1,700             914                2,000              2,000                 
Contingency/Savings -                     619,074         -                     -                      638,281             
Emergency reserve (REQ 3% Tabor on total expenditures w/o the treasurer's fee w -                     17,233           -                     -                      17,233               

803,852             
Total Expenditures 382,584          1,210,749      299,421         543,383          1,439,366          

Fund balance - ending 643,321$        -$                   952,195$       738,786$        0$                      

Consumer marketing (HMM Kim Fox Contract $219K + $21K Tool Program + 
$10K APS STADIUM)


